Minutes September 2009 Meeting

JFK Fitness Center Board of Directors
Date:


September 23, 2009
Time:


9:00 AM

Place:


JFK Fitness Center
Attendees:

Erika Alperin

John Burt

Bob Broadhurst 

Allen Jokinen
Steve Mills

Deborah Osborne
Tom Pendleton

Bruce Cohen

Absent:

Stephen Phillips
Secretary’s Minutes.  Deborah Osborne’s minutes of the last meeting were approved.

Treasurer’s Reports.  A draft Treasurer’s report was briefly discussed.  The Board considered but did not decide whether to pay off the lease on two elliptical machines.  At present, there seems to be no pressing need to do so.

Membership.  Bruce Cohen’s Membership Report had been previously distributed via email.  

The Board remains concerned regarding the move of EPA from the Haymarket Garage to Post Office Square.  As a result, we could lose a substantial number of members.  The EPA has 120 members (17% of the total).  The precise move date has not yet been determined.

Elections.  Allen Jokinen will prepare the necessary notices for the upcoming elections.
Equipment.  A new bar rack was obtained and seems to be serving the intended purpose.  We may need to purchase another one.

A number of the fans are broken.  Bob Broadhurst asked for an estimate to eight metal replacement fans.

Open House.  With the freshly painted and re-carpeted Fitness Center, the Board has been thinking about holding an Open House.  This would serve to show off the “new” Center and hopefully encourage new membership.

Other.  If Bruce Cohen will not be in on a Wednesday, he will inform the Board.

If the need arises, Bruce may look for a staff person/instructor to supplement Mishell.  
Next Meeting.  The next meeting will be held October 14, 2009.

Respectfully submitted,
Allen Jokinen
Meeting Agenda for September 23rd at 9 AM

· Secretary’s Minutes

· Treasurer’s Report 

· Bruce’s Updates (Membership, Equipment, Staff)

· Unfinished Business
· Revision of By Laws 

· New Business 

· Elections for FY 2010

· Future Purchases (discussion only until we get FY 2010 revenue in)   

· Announcements
· Next board meeting – October 14th at 9 AM

