Minutes August 2009 Meeting
JFK Fitness Center Board of Directors

Date:

August 26, 2009

Time:

9:00AM

Place:

JFK Fitness Center

Attendees:
Erika Alperin



John Burt



Bob Broadhurst



Steve Mills



Deborah Osborne



Tom Pendleton



Bruce Cohen

Absent:
Allen Jokinen
Thanks to Deborah Osborne for recording and preparing the minutes of this meeting.
Secretary’s Minutes: Draft minutes of the July meeting had been distributed for review and comments submitted via email.

Treasurer’s Reports: The Treasurer’s financial report was discussed by the Board.

As previously reported, the financial status of the Center seems satisfactory.  2 new treadmills have been purchased but not yet paid for.

A new credit card from Hanscom Federal Credit Union will be obtained and the old credit card from Bank of America will be closed. 
Membership Update: There are presently 689 total members. That amount may be a little higher as it does not include the new members from August.  A membership drive was discussed for the month of September. Flyers will be distributed throughout the building as well as an announcement in the GSA Daily Bulletin.  Also, there will be an informational slide on the GSA televisions in the building advertising membership opportunities.

Promotional ideas were exchanged between the board for recruiting new members.
Equipment: Bruce continues to make adjustments as to the placement of equipment around the fitness center. 

New mats have been purchased: Black mats for stretching and new multi purpose yoga mats. GSA will hang the necessary hardware on the wall in the stretching area so that the mats can be hung and kept off the floor.
It was suggested that the large floor fan be removed and an additional wall fan be installed on the sidewall in the treadmill area for much needed ventilation for the treadmill users.

Discussions were held on future equipment wishes.  Flat screen televisions and new dumbbell weight sets would some day be a nice addition.
Draft FY 2010 Staff Budget and Pricing Model:  Bruce and Mishell continue to make class adjustments when necessary.  Bruce continues to keep the intern program active but there will be no intern available for the upcoming fall season. 

The fitness center’s 2010 pricing model came under much spirited discussion. It appears that the center will continue with the current pricing model. This will be revisited at the September meeting.  Bob will also make some adjustments to the proposed staff budget if necessary.
FY 2010 Membership Application: It was voted that if a person inquired in September about joining the center as a new member in October, they may have September as a complimentary month.

Bob has asked everyone to review the application, in particular, the Membership Agreement and the Personal Information Form. There will be some changes made to the Membership Agreement form, adding or removing different sections.   
Respectfully submitted,
Allen Jokinen
Meeting Agenda for August 26th at 9 AM

· Secretary’s Minutes

· Treasurer’s Report  

· New Credit Card?

· Signature Authority for Deb?

· Bruce’s Updates (Membership, Equipment, Staff)

· Unfinished Business
· Revision of By Laws (We will discuss at September board meeting)

· Carpet & Paint (Thank you card for GSA?)

· Conducting Classes Outside 

· New Business 

· Discuss Draft FY 2010 Staff Budget, Pricing Model, & Revised Member Application (Approve if no further revision is required)  

· Announcements
· Next board meeting – September 23rd at 9 AM
