Minutes November 2008 Meeting

JFK Fitness Center Board of Directors
Date:


November 19, 2008
Time:


9:30 AM

Place:


JFK Fitness Center
Attendees:

Erika Alperin

Bob Broadhurst 

John Burt 
Allen Jokinen
Steve Mills

Deborah Osborne

Stephen Phillips

Bruce Cohen

Absent:

Austine Frawley

Treasurer’s Report.  Steve Mills distributed and discussed his report for October.  Overall, the Center is in much better fiscal shape than at this time last year.

Membership Report.  Bruce Cohen shared his report.  As of 10/30/08, we had 497 members.  Since then, we have added another 35 to 40 members.  Bruce is able to provide increasingly more detailed information regarding our membership.  After 1/09, he will be able to get a breakout of new memberships and renewals.

Space Issues.  Regarding new carpet and painting, Bob Broadhurst and Bruce will speak with GSA.  It seems unlikely that GSA will be able to help.

The new signs are very good.  Bruce is considering installing more bulletin boards.  He will add explanatory emergency procedure signs.

The Board discussed replacing some exercise mats and mat hangers.  The cleaning spray may be changed.

Due to a recent incident, the Board approved unanimously the purchase and installation of a security camera system from Radio Shack for $350.  The system comes with four separate cameras and 60 feet of cable.  Images are archived.

Defibrillator.  A new State law requires our Center to have such a device in January.  Bruce has been researching the matter.  Including mounting, it will cost about $1,400.  It requires a physician’s prescription.  The Board discussed cost saving measures (e.g., possibly obtain a defibrillator from IRS).  It will have to be ordered soon.

Insurance.  The sub-committee continues to investigate.  We will need a rider for leased equipment.  Should be finalized by 3/09 (ending period of our current policy).

Personal Training:  During last month’s meeting, the Board discussed and agreed to Bethany and Michelle providing personal training to individual members for a fee.  Bruce is drafting a detailed proposal.  The cost and percentage to the Center are still to be finalized.  Only members could purchase these services.  To avoid conflict with regular duties, personal training would be done before or after work hours.    
Next Meeting.  The next meeting will be held 12/17/08 at 9:00 AM.

Respectfully submitted,

Allen Jokinen
Meeting Agenda for November 19th– 9 AM

· Treasurer’s report (update on tax return, how duties will be shared, BOA account).

· Membership report 

· Unfinished Business

· Floor & Paint

· Defibrillator 

· Elections

· Hoffman Insurance

· Signage

· Personal Training

· New Business

· Equipment Needs (door camera).

· Filing of State Non-profit Report (do we need a reminder file).

· Announcements

· Next board meeting – December 10th, 2008 – 9 AM

