Minutes December 2011 Meeting

JFK Fitness Center Board of Directors

Date:

December 15, 2011

Time:

10:00 AM

Place:

JFK Fitness Center

Attendees:
Bob Broadhurst






Allen Jokinen





Deborah Osborne



Tom Pendleton



Steve Phillips



Bruce Cohen


Absent:
Erika Broadhurst 



John Burt



Steve Mills

Secretary’s Minutes:  The minutes of the prior meeting had been distributed by email for review.

Treasurer’s Reports:  This will be discussed at the next meeting.

Membership Report:  Current membership stands at 358.  We are down about 60 members from last year.  At least in part, this is due to agencies that have moved out of the JFK Building and the decline in Federal staffing levels.

The Board discussed various options to increase membership.  We should try something different.

As we did last year, we will have a discount starting in January.  Should we offer a discount for a member who brings in another member or some other form of incentive?

Other:  The Board also discussed the elections for this year.  Since the by-laws will be revised, we may briefly suspend the elections until the first quarter of 2012.

Next Board Meeting:  Thursday, February 9, 2011, at 10:00 AM.  

Respectfully submitted,

Allen Jokinen

Meeting Agenda for December 15th at 10 AM

· Secretary’s Minutes

· Treasurer’s Report 

· Membership Report

· Unfinished Business

· Revising independent contract & articles of organization

· New Business 

· Membership pricing for the rest of year

· Announcements

· Next board meeting on Thursday, February 9th at 10 AM   

